Brief History of the FDP

In 1985, the Govemrnent-Uﬁiversity—Industry Research Roundtable (GUIRR) convened pte-FDP hearings
on “Reducing Bureauctatic Accretion” in government and university sponsoted research systems.

In 1986, the FDP (Florida Demonstration Project) was created to develop and test new grants
management procedures. Founding members were five major federal research and development agencies
(NSE, NIH, ONR, DOE, and USDA), the Flotida State University System, and the University of Miami.

In 1988, the FDP was expanded through a competitive process to include 45 institutions in 14 states and
10 federal agencies and renamed the Federal Demonstration Project, Phase II.

Highlights of FDP Phases I and II

* Implemented mostly common, streamlined terms and conditions for research grants
* Increased budget flexibility

* No cost time extensions

¢ Pre-award costs

» Carry-forward across continuation yeats

¢ Technical progress reports/minimal continuation proposals

* Revised OMB A-110

In 1996, the FDP was designated the Federal Demonstration Partnership, Phase III and membership
was broadened to include an additional 20 institutions, one federal agency, and seven professional
associations. During this time faculty participation was increased dramatically.

Highlights of FDP Phase III

* Renewing the Government-University Partnership

* Introduction of Faculty and Program Officers as FDP members
* FElectronic Research Administration

* Cost Shating and Effort Reporting

¢ Award Terms and Conditions

¢  Sub awards

In 2002, the Federal Demonstration Partnership, Phase I'V was initiated and includes 90 institutional
recipients of federal funds (many with multiple campuses), 7 emnerging tesearch universities, 10 federal
agencies, and a number of affiliate members and associations. Efforts are being undertaken to inctease the
participation of minority serving institutions and emerging research institutions. During the past few
years, the activities of the faculty representatives have become more focused and mote closely interwoven
into the efforts of the FDP. In addition, more federal auditors and costing officials ate involved in task
forces and committees working to reduce administrative burdens.

Highlights of FDP Phase IV (to date)

* Illustrating the relationship and trade-offs among regulatory burden, research productivity, and
administrative support




Monitoring compliance issues including visa processing for foreign scholars and students,
“sensitive but unclassified” information dissemination, and streamlining processes involving select
agents

Supporting the goals of the Natonal Science and Technology Council’s (INSTC) Research Business
Models (RBM) Subcommittee activities to address important policy implications arising from the
changing nature of scientific research, and examine the effects of these changes on business
models for the conduct of scientific research sponsored by the Federal government

Suppotting the President’s Management Agenda, specifically e-Government initiatives

Identifying ways to broaden the participation of underrepresented populations in sponsored
reseazch, including outreach to minority serving institutions

Recommending ways to streamline the audit requirements for universities working with other
universities as sub recipients

Current Focus

Exploring wayé to change the focus from accounting processes to accountability by making
administrative requitements simpler and less costly
Bringing research grants into the age of electronic commerce by providing input and supporting

“the development of a single electronic interface between government and the research community

Incteasing the focus on faculty initiated initiatives, primarily principal investigator administrative
burden issues
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