GRANT COORDINATOR MEETING 2/16/12
SPONSORED PROGRAMS ACCOUNTING (SPA)
PURCHASING DEPARTMENT WEB RESOURCES - Yi Wu, ISU Purchasing 

ARRA EXTENSIONS - Lynn Reed, OSPA, and Jeanne Vande Voort, SPA

AUDIT OF ISU SERVICE CENTERS - Jordan Bates, Internal Audit 
Audit Objectives-

Objective A – Service centers should be establishing, monitoring, and periodically reviewing billing rates. 
Objective B – Service center funds should not be used to fund unrelated purposes.
Objective C – Service centers must have an appropriate billing and payment collection process in place. 
Objective D – University policy guidance regarding service centers should be established in accordance with the Office of Management and Budget (OMB) Circular A-21, Cost Principles for Educational Institutions.

Audit Testing-

Objective A- Rate Determination

· Determine whether adequate controls exist over the rate setting process. 

· Review documentation to determine if an annual review is occurring to adjust billing rates.

· Determine the reasoning for the use of different rates for different user groups (internal customers vs. external customers).

· Identify service centers with significant positive or negative balances.

Objective B- Funding of Unrelated Activities

· Review transfers and general expenses to determine if transfers and expenses supported the mission of the service center or funded an unrelated purpose. 

Objective C- Billing and Collection Process

· Evaluate the billing and collection process for internal and external customers and determine if billings are timely, accurate, and complete. 

Objective D- Policy Guidance

· Review the University policy and guidance regarding service centers for compliance with OMB Circular A-21. 

Audit Results- 

Accumulated Account Balances - It was determined that two of the five service centers reviewed have accumulated surplus balances and supporting documentation does not exist to explain how the surplus was generated or how the funds will be expended. Also, it was noted that several other service center accounts have significant positive balances. 
Rate Calculation - For the sample of service centers tested, cost components included in the rates were analyzed to determine how they relate to the activities and whether they are based on reasonable projections.  Issues were noted for two of the five service centers.
External Billings - The billing process was reviewed for the service centers sample.  Per the University policy, “Selling Departments and Service Center Operations,” departmental non-cash sales and billable services to external customers must be entered into the University Receivables System.  It was determined that two service centers, do not use the University Receivables Office to process external billings.
Service Center Guidance – University resources were reviewed to determine whether they adequately detail the provisions of OMB Circular A-21, with regards to service center operations.  University resources encompass the federal principles; however some statements within the resources section of the “Selling Departments and Service Center Operations” policy may be ambiguous to users and should be clarified. 
SPA STAFF CHANGES - Erin Johnson, SPA Accountant

     Jamy Rentschler, SPA Manager

KUALI AND COGNOS UPDATE 

Recent Accomplishments
* Finalized decision on delaying go-live date and notified campus.  Plan to go-live with Kuali Coeus (KC) on June 5, 2013, and Kuali Financial System (KFS) on July 1, 2013.
* Launched CyPoint (SharePoint site) with Fiscal Officer survey https://groups.cypoint.iastate.edu/group/kuali/KFS/SitePages/Home.aspx
If you haven’t already done so, please complete the “Department Roles Survey.”  You will find directions as soon as you click the link and sign in. This will help the KFS team confirm the correct “Fiscal Officers” & Delegates for each org code (“Fiscal Officer” is a term now being used for the departmental admin person).
* Create and schedule campus training
The SPA Financial Report will be demonstrated for the Cognos Report Demo Group on March 1.
Milestones/Versions Anticipated at Go-Live 
* Upgrades to KFS 5.0, Rice 2.0, KC 5.0, and Cognos 10.1 
The upgrade to Cognos 10.1 went well, and is now complete.
NIH SALARY CAP CHANGES
The National Institutes of Health (NIH) recently changed their salary limitation for NIH grants and cooperative agreements.  Since 1990 Congress has limited the direct salary that an individual may receive under an NIH award, however this is the first time that the salary limitation has been reduced. 
From October 1, 2000 to December 22, 2011 the NIH salary cap had been limited to Executive Level I of the federal pay scale. The most recent Executive Level I rate in fiscal year 2012 was $199,700.  Effective with FFY 2012 grant awards (competing and non-competing) with an initial Issue Date on or after December 23, 2011, the salary limitation is now Executive Level II of the Federal Pay Scale or $179,700 (maximum  of $14,975 per month).
Any grants issued in previous fiscal years are not impacted by the new federal fiscal year 2012 salary limitation.  Carryover funds to support salaries will remain at the salary limitations levels in effect at the time those awards were issued.

This salary cap affects Principal Investigators who receive NIH funding and their subcontractors.  At ISU, A-base faculty or P&S employees with a base salary of $179,700 (or higher) or B-base faculty with a base salary of $134,775 (or higher) are affected with this new rate limitation.  

The rate limitation limits the amount that may be awarded and charged to NIH grants. The amount of an individual’s salary in excess of the salary cap must be paid for with non-federal funds.

NIH has posted an updated FAQ related to the implementation of the new NIH salary cap at:

 http://grants.nih.gov/grants/policy/fy2012_salary_cap_faqs.htm
USDA APHIS AUDIT UPDATE
ISU was notified by USDA APHIS on 10/13/11 of their intent to perform a Post Award Desk Review of a cooperative agreement.  APHIS sent ISU an Administrative and Financial Review Questionnaire to be completed by 10/27/11.  The questionnaire was distributed by SPA to various offices (OSPA, Purchasing, Administering Department, Inventory Office, and Human Resource Services) for completion of specific sections.  
The questionnaire asked for additional information including organizational charts, position descriptions of SPA and departmental administrative staff, ISU costing and accounting policies, current F&A rate agreement, payroll policies and procedures, effort reporting policies and procedures, inventory procedures, conflict of interest and purchasing policies and procedures, and cost share practices.   A listing of all transactions was also sent to APHIS, along with supporting SP financial reports.  Copies of SPA payment requests and supporting receipt documentation for all expenditures on the award were also requested and sent.
Initially the APHIS reviewer asked for additional explanations for specific purchases.  A draft report was issued by APHIS on 11/22/11.  This initial draft findings recommended that ISU should submit a revised SF-424A (Budget Information Form) to rebudget funds and that ISU should also resubmit SF-425s (Federal Financial Reports) to include previously omitted cash information.

ISU responded that the budget changes did not exceed 10% of the total budget, and no additional rebudgeting actions were required.  SPA submitted revised SF-425s to APHIS.  A final report was issued on 1/9/12 with no action items required for ISU.

REDUCED FEDERAL AWARD CLOSEOUT PERIOD FOR DEPARTMENTS – 60 DAYS
Recent changes have been made to various federal payment request systems that are limiting the time period in which SPA can make payment requests.  Some of these systems shut down the ability to request funds on the 90th day after an award ends.  Due to these changes, SPA needs departments to finalize expenses on federal awards within 60 days after termination.  This will allow SPA to request funds without making any special adjustments for indirect costs that have not yet posted.  Departments should communicate with their SPA accountant if all costs have not posted by the 60th day.
DOCUMENT RETENTION
The University Records Retention Schedule is available at:  http://www.president.iastate.edu/recordsretention/
The Records Retention Policy is available in the ISU Policy Library at:

http://policy.iastate.edu/policy/records/
Documents are grouped by type (e.g. Administrative & Financial) and an alpha index is also available.   Most accounting records have a 10 year retention period.  The retention schedule for a specific type of document will indicate whether the document is to be retained by the relevant administrative unit (i.e. administering department) or a central administrative unit (e.g. Controller’s Department).  Please feel free to contact Becky Musselman in the Controller’s Department if you have any questions.
MISCELLANEOUS ITEMS AND UPDATES

Reimbursement of Expenses
When funds are received for the reimbursement of an expense incurred on an ISU account, e.g. reimbursement of airfare by a professional society for a speaker’s travel, please remember to use the expense class code of the original transaction in the Deposits Online system.  The funds should be deposited in same account that incurred the expense. 

VO System – Return to Payables & Notes and Attachments
If a department determines that an invoice received from a subcontractor is incorrect, then the department can notify the SPA Accountant of the issue by using the Notes and Attachments panel in the VO system.  There is a text box labeled ‘Note Text’.  A note can be typed into the text box and click the ‘add’ button.  The SPA Accountant can be selected as the recipient by using Notification Recipient magnifying glass search and click the ‘send’ button.  The add button used to create the message, and the send button is used to generate an e-mail to the Notification Recipient (SPA Accountant).  The SPA Accountant must acknowledge the message before the route status for the VO document will change to ‘Final’.  The department must also use the ‘Return to Payables’ button at the bottom of the VO document and add a note explaining the issue with the invoice.  Once a corrected invoice is received, a different document number will be to pay for the corrected invoice.
Also, if a VO document is put on hold, then payment is delayed until the hold is removed.   This also will stop negative approval payments from being made for those transactions less than $5,000.

QUESTIONS/NEXT MEETING
Thursday, May 17, 2012; Pioneer Room, Memorial Union
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